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Minutes (Official) – January 18, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:01 p.m., January 18, 2024 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website (Burnet County 

(burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Sharon Barclay  

Jodeen Lee 

William Proffer 

Felecia Sanchez 

 

Robbie Cheatham - Absent 

 

     Commissioner Barclay confirmed a quorum was present. Commissioner Barclay also 

     recorded the minutes in the Secretary’s absence. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

https://www.burnetcountytexas.org/page/esd.2
https://www.burnetcountytexas.org/page/esd.2
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD Treasurer 

  CVFD President Chuck Schoenfeld 

  CVFD Captain George Sanchez 

  Charity Taber 

  Chutikorn Russell 

                     

6. (AI) Welcome Felecia Sanchez to the BCESD2 Board 

 

(AD) Commissioner Barclay welcomed Commissioner Felecia Sanchez to the BCESD2 

Board; Commissioner Barclay stated that Commissioner Sanchez comes to the Board with 

a notable set of management and professional credentials and is a long-time member of the 

Cassie Community.  Commissioner Sanchez was given the opportunity to introduce herself 

and was welcomed by the entire Board.  

 

7. Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. No 

comments were offered. 

 

8. (AI) Annual Audit Report 

 

(AD) Charity Taber of ORW Associates presented the Final Audit Report for BCESD2 and 

the CVFD for FY22-23.   

 

Mrs. Taber first discussed in depth the Audit results of the CVFD; there were no negative 

findings, and all results were consistent with excellent accounting principles.  Commissioner 
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Proffer asked how depreciation was calculated and Mrs. Taber explained the rationale 

behind the calculations. 

 

Mrs. Taber then went into depth reporting the Final Audit for the ESD; there were no 

negative findings, and all results were consistent with excellent accounting principles.  She 

reported that the ESD had added computers, and this property will show depreciation and 

will be reflected on subsequent reports.  She also reported the addition of the Texas Class 

Investment accounts.   

 

Mrs. Taber provided three copies of the reports and an electronic copy.  Commissioner 

Barclay stated that she would deliver the Audit Report to County Commissioner Luther as 

was required and post the Audit Report to the website. (Copy available to view at Burnet 

County (burnetcountytexas.org) 

9. (AI) Accept minutes from the December 21, 2023 meeting. 

  

     (AD) Commissioner Barclay called for corrections to the December 21, 2023 Meeting 

     Minutes: with no additional changes the Minutes were accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report 

 

((AD) Commissioner Lee gave the ESD Treasurer’s Report for December 2023. 

 

Balances –  Checking: $94,441.04 

          Sales Tax: $16,611.41 

                 Texas Class Reserve Investment: $368,075.04 

                              Texas Class Sales Tax Investment: $203,887.34 

        Total Assets: $683,014.83 

 

         Total Income: $48,056.95 

   Expenses: $1936.01 

   Net:  $46,120.94 

 

     YTD Income $101,485.83 

Budget  $517,527.67 

 

YTD Expenses $40,998.06 

Budget  $517,527.67 

Net Income $60,487.77 (Enclosure 2) 

https://www.burnetcountytexas.org/page/esd.2-audit
https://www.burnetcountytexas.org/page/esd.2-audit
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Commissioner Lee explained the monthly Treasurer’s reports; the income reflects the 

anticipated increase in Ad Valorem Revenues and the transfer of Sales Tax income to Texas 

Class as was discussed at the December 2023 meeting. 

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported anticipated disbursement of funds; CVFD received the 

January Quarterly disbursement.  Commissioner Barclay reported that there would be a 

statement from the Burnet Bulletin for $52 for the required TAC reporting in the Burnet 

Bulletin of the ESD Administrative Office. 

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 

               

12. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of December 2023 

and year-end totals.  

December 2023: 

CVFD responded to 7 calls – 5 EMS/2 Fire/Other.  Mutual Aid –1 given;1 received. 

There were 0 overlapping calls. Average response time for December was 8.19 minutes; 

In-District calls 7.81, M-F 4.55, Out-of-District was 13.77.  The average personnel per 

call for December was 4.1.   

 

2023: 

CVFD responded to 180 calls – 109 EMS/70 Fire/Other (Chief Curtis stated that the 

report was missing one call).  Mutual Aid –62 given; 8 received. There were 8 

overlapping calls. Average response time for 2023 was 9.07 minutes; In-District calls 

6.11, M-F 3.93, Out-of-District was 13.57.  The average personnel per call for 2023 was 

4.8.   

(Enclosure 3)  
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Chief Curtis reported that five firefighters were attending an Extrication Class in Marble 

Falls this weekend. He also reported that the website was live.   

 

Chief Curtis reported that there continued to be preparation for the 2024 Eclipse Event 

in April.  The event at Reveille Peak currently has 20,000 registered participants. 

 

B. Mrs. Schneider provided the CVFD Treasurers Report for December 2023. There was 

a balance of $10,919.42 in checking. Expenses for December were $11,194.42, which 

included expenses for routine operations, uniforms, and PPE. Mrs. Schneider also 

discussed that the FY- Year to Date amount is (-) $2119.83 due to beginning of the year 

operating expenses.  As previously presented, the ESD and CVFD will address this at a 

later Budget meeting to accommodate increased First Quarter expenses of the CVFD.  

 

Mrs. Schneider provided the CVFD Account Report– current balance is $114,547.83. 

Mrs. Schneider stated that the CVFD purchased a Ram Expansion Device for vehicle 

extrication. (Enclosure 4). 

 

C.  There are no Capital Expenditures requested.  

 

13. (AI) Report and discussion and/or action from Joint Task Force 

 

           (AD) Commissioner Barclay reported that the JTF had worked individually refining 

 the Outlook Spreadsheet during the past month.  Chief Curtis presented that he had 

started the process of appraisals for Engine 1. Commissioner Barclay stated that the JTF  

will be scheduling a meeting prior to the next ESD Board Meeting.             

 

14. (AI) Administrative update of the Sales Tax Program for ESD #2 including update 

  on reports from HdL. 

 

(AD) Commissioner Barclay reported that the January report was not available from the  

Texas Comptroller’s Office as of January 18 at 2:30pm.  When she has access, she will 

forward it and will discuss it at the next meeting. 

 

15. (AI) Discussion and/or action regarding establishing a position for a contract 

  Administrative Assistant position.  

  Contract Terms 

  Duties 

  Hours 

  Pay 

  Budget Change 

  ESD Obligations to IRS reporting 
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  Hiring 

 

(AD) Commissioner Barclay reported that she had discussed the terms of the “contract” 

with Counsel and was advised that a limit to hours could be set, but it was not 

recommended that a set number of hours be defined.  The Board then discussed potential 

duties to include attending Board meetings, preparing minutes, helping post the Agenda, 

posting to the website, scanning old documents, filing in accordance with the TSL 

regulations, and preparing documents for the meetings.  The position would not be 

responsible for any financial or accounting work.  It was discussed that Commissioner 

Barclay and Commissioner Cheatham would interview and present the candidate.  

Commissioner Barclay estimates that the work would be able to be completed in 12-20 

hours per month.  As the person is not hired, it would be delayed making a Budget 

change to accommodate the position.   

 

Commissioner Lee made a motion to hire a Contract Administrative Assistant for FY23-

24, not to exceed 20 hours per month at a rate of $25 per hour.  Commissioner Proffer 

seconded the motion; the motion passed unanimously.  

 

Commissioner Barclay stated that she would make a Facebook announcement and 

encouraged all in attendance to spread the word for potential candidates.  

16. (AI) March 2024 Monthly Meeting reschedule date 

 

(AD) Commissioner Barclay announced that she would not be in the country for the 

scheduled March meeting and stated that the Board could continue in her absence at the 

March 21 date or reschedule to March 29, 2024 in the morning. 

 

Commissioner Proffer made a motion to reschedule the March 2024 meeting to Friday, 

March 29, 2024 at 8:30a.m.  Commissioner Sanchez seconded; the motion passed 

unanimously.  

 

17. (AI) Discussion and/or action regarding continuation of contract with HdL Companies 

for Sales Tax Administration. 

 

(AD) Commissioner Barclay reported that she had reviewed the HdL contract and that 

the ESD does not need to renew it annually.  If the ESD wants to end the contract, we 

would need to give HdL 90 Day notice; otherwise, we will continue to be invoiced 

annually.  There was general discussion regarding the information provided by HdL and 

their role in monitoring Sales Tax income.  The discussion ended with a general 
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agreement on the value of continuing the service, but the Commissioners will continue to 

monitor the end value of the service. 

 

18. (AI) Calendar of events for February 2024. 

A. Standing Agenda Items 

B.  Discussion regarding upcoming Annual SAFE-D Meeting, February 22-24, 2024,  

Irving. 

      C.  Publish ESD Administrative Information in the Burnet Bulletin during January      

D. Discussion on continuation of HdL Contract 

 

(AD) Commissioner Barclay discussed the upcoming Calendar of Events for February 

2024. Additional Agenda Items will include a discussion related to topics to be attentive 

to at the upcoming conference, and an update to Administrative Assistant contract 

position. 

 

Commissioner Barclay reported that Item C and D had been completed. 

 

19. (AI) Next meeting, at 6:00 p.m. on Thursday, February 15, 2024. 

 

(AD) The next meeting of Burnet County ESD No. 2 will be held on Thursday, 

February 15, 2024 at 6p.m. at the Cassie Volunteer Fire Department. 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

January 18, 2024 Meeting was adjourned at 7:24  

 

Sharon K. Barclay 

Sharon K. Barclay 

President 

Emergency Services District No. 2   

Burnet County        

January 18, 2024  
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